Quick Team Resilience Assessment
Instructions for using the Quick Team Resilience Assessment

The definitions and questions on the next page can help a team understand its level of resilience in responding to a recent challenging event. 

Quick Team Resilience Assessment
Instructions: The short survey on the next page gathers your perceptions about how your team handled a recent challenge along five dimensions or “markers” of team resilience. 

A. Read the definition of the markers in the table below to familiarize yourself with them 

B. Name the challenge or difficult event that your team has agreed to review

C. Assess your team’s response to the challenge on each marker 

D. Reflect as a team on what your team did well, and what you might do differently in the future

A. The Markers of Resilience


	Marker
	Brittle Teams
	Resilient Teams

	Challenge Resolution
	May ignore or delay their responses to a challenge, address a challenge only incompletely, and/or fail to follow up to ensure resolution
	Address a problem quickly and as effectively as possible given the constraints of the situation

	Health
	Find that their “health” is compromised by the challenge – they tend to have lingering problems and may develop internal rifts, lack of communication, and discontent
	Handle the challenge in a way that sustains their team’s health, maintaining positive team spirit, communications, and mood 

	Resources
	Drain valuable resources (tangible and/or emotional) to dangerously low levels while trying to tackle the challenge 
	Maintain or even “bank” tangible and social/emotional resources for use going forward

	Recovery
	Will continue in a state of diminished effectiveness for a substantial period of time after facing a challenge
	Are able to quickly “bounce back” to previous levels of effectiveness and health after a challenging experience – in some instances becoming even stronger as a result of their experience

	On-going Viability
	Because of their limitations addressing challenges, reduced health, drained resources, and inability to recover quickly, brittle teams do not maintain their viability; any new challenges present significant risks
	Because of their ability to handle challenges, innate health, preservation/renewal of needed resources and ability to recover, resilient teams maintain viability and are ready to meet new challenges 


B. The recent challenge or difficult event that our team faced, and on which will examine our response, is: 

_______________________________________________________

C. How well did our team handle this challenge? Check one box under each of the five markers of resilience. 
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We did not handle the challenge effectively
	(

	(
We could have done a better job handling the challenge


	(

	(
We handled the challenge quite effectively
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After the challenge, our team health is troubling
	(

	(
My team’s health now is slightly lower than it was


	(

	(
Our team is healthy and thriving after the challenge
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Our team’s resources were drained by the challenge and are at a dangerously low level
	(

	(
Team resources are somewhat lower after the challenge 


	(

	(
Our team has maintained and/or renewed its resources

	


	
	
	
	

	(
My team was slow to recover or has not yet recovered after the challenge
	(

	(
My team recovered after the event somewhat slowly


	(
 
	(
My team showed rapid recovery

	


	
	
	
	

	(
My team reacted to event in a way that reduced our future viability or readiness
	(

	(
My team has slightly lower viability or readiness than before the challenge
	(

	(
My team reacted to the challenge in a way that strengthened our future viability


D. With your assessment in mind, reflect on what your team did well, and what you would try to do differently in the future if a similar challenge were to arise

	Did Well
	Do Differently in the Future

	
	


What are the most important “lessons learned” from dealing with this challenge?
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